	Causes of Conflict
	What Does It Mean?
	What is the Value to You?

	Misunderstanding
	When individuals do not hear what is being said?.
	

	Personality Clashes
	When individuals do not value “people just like me”.
	

	Competition for resources
	When employees believe they are better off competing for resources rather than cooperating.
	

	Lack of cooperation
	When employees lack confidence in their leaders or perceive overuse of authority.
	


	Lack of cooperation
	When one person does not share information with the whole group.
	

	Differences over methods or style
	When agreement does not exist on standard ways of completing a task.
	

	Low performance
	When individuals are not working to their potential.
	

	Value or goal differences
	When individuals value different outcomes or objectives.
	


