Local 328 BridgeBuilders
Peer Conflict Resolution

Intake Form

BridgeBuilder 
Name _____________________  

Phone _____________________ Email _____________________ 

Work location _____________________
Supervisor name _____________________ 

Supervisor phone _____________________ Supervisor email _____________________
Source of referral

Name _____________________ 

Phone _____________________ Email _____________________  

Relationship to member(s) _____________________
Intitial description of issue
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Has the issue already escalated to discipline, AA/EEO complaint or Code of Conduct Complaint? ____________________________________________________
If yes, are there sound reasons for continuing with a BridgeBuilders intervention? 
________________________________________________________________________

________________________________________________________________________

Member 1 
Name _____________________  Phone _____________________
Email _____________________  

Date and time of initial contact _____________________

Work location ___________  Shift and days off _____________________
Supervisor name _____________________ 

Supervisor phone _____________________ Supervisor email ____________________
Member’s initial description of issue: _______________________________________ 

_______________________________________________________________________   

_______________________________________________________________________

Does the member understand the process and agree to voluntary participation? _____
Member 2 
Name _____________________  Phone _____________________

Email _____________________  

Date and time of initial contact _____________________

Work location ___________  Shift and days off _____________________

Supervisor name _____________________ 

Supervisor phone _____________________ Supervisor email _____________________

Member’s initial description of issue: _______________________________________ 

_______________________________________________________________________   

_______________________________________________________________________

Does the member understand the process and agree to voluntary participation? _____
In the opinion of the BridgeBuilder is this issue appropriate for Local 328 BridgeBuilder intervention? _____________________________________________
Other considerations and notes:

Next Steps: Checklists
Preparation
Intake form completely filled out ____
BridgeBuilders process explained ____

Key terms and concepts explained ____

Draft ground rules explained and distributed ____
Date and location set for meeting ____
Agenda prepared for meeting ____
During Meeting

Welcome ____

Go over agenda with members ____

Review ground rules ____
Discuss confidentiality ____

Explain key terms ____
Get agreement to go forward ____
1st participant describes problem ____
2nd participant paraphrases 1st speaker ____
2nd participant describes problem ____
1st participant paraphrases 2nd speaker ____
Further discussion ____
Parties identify their interests ____
Explain rules of brainstorming ____
Brainstorm solutions ____
Determine if there is a solution both parties can live with ____
Does it meet each party’s needs, can parties explain why or why not ___
State agreement clearly, if there is time, put it in writing now, if not, put it in writing after close ____
Close meeting ____
After Meeting

If agreement wasn’t drafted and signed during meeting, draft, get signature and distribute copies ____

Be clear with members about follow up steps or actions agreed upon ____

Thank members for participating ___

Check in with all participants after approx four weeks ___

Critique process for self improvement and incorporation of learning into program ____

